
 

Euronet Worldwide Reports First Quarter 2009 Financial Results

 

LEAWOOD, KANSAS, USA — April 28, 2009 — Euronet Worldwide Inc. ("Euronet" or the "Company") (NASDAQ: EEFT), a 
leading electronic payments provider, today announced its first quarter 2009 financial results. 

 

Euronet's consolidated first quarter 2009 financial highlights included: 

● Revenues of $233.7 million, compared to $244.8 million for the first quarter 2008. 
● Operating income of $9.7 million, compared to $13.2 million for the first quarter 2008. 
● Adjusted operating income of $15.2 million, compared to $16.2 million for the first quarter 2008. 
● Adjusted EBITDA of $29.7 million, compared to $33.1 million for the first quarter 2008. 
● Net loss of $12.3 million, or $0.24 diluted loss per share, compared to a net loss of $8.6 million, or $0.18 diluted loss per 

share, for the first quarter 2008. 
● Adjusted cash earnings per share of $0.31, compared to $0.30 for the first quarter 2008. 
● Transactions of 347.8 million, compared to 339.5 million in the first quarter 2008. 

 

See the reconciliation of non-GAAP items in the attached supplemental data. 

 

Adjusted cash earnings per share of $0.31 per share exceeded the Company's first quarter 2009 guidance of $0.27 per share 
due primarily to revenue recognized in the first quarter 2009 related to fees for two contract terminations previously announced 
with the fourth quarter 2008 results.

 

Four unusual or non-recurring factors significantly affected the comparison of Euronet's first quarter 2009 results to the results 
for the first quarter 2008. These factors are significant declines in foreign currency exchange rates against the U.S. dollar, 
adjustments in 2009 to the fourth quarter 2008 estimated goodwill and intangible asset impairment charges, the first quarter 
2009 receipt of termination fees for two previously announced contracts and charges incurred in the first quarter 2008 
associated with abandoned efforts to acquire MoneyGram International, Inc. ("MoneyGram"). Following is a discussion of each 
of the four factors.

 

Currency devaluations – Compared to the first quarter 2008, the Company's first quarter 2009 results were unfavorably 
impacted due to the weakening of most major currencies against the U.S. dollar. Applying average foreign currency exchange 
rates from the first quarter 2008 to the first quarter 2009 results, the Company's revenues, adjusted operating income and 
adjusted EBITDA would have been higher by approximately $48.1 million, $4.7 million and $6.7 million, respectively, resulting in 
year-over-year improvements of approximately 15%, 23% and 10%, respectively.

 

Goodwill and intangible asset impairments – The results for the first quarter 2009 include an additional non-cash goodwill and 
intangible impairment charge (the "impairment charge") of $9.9 million in the Money Transfer Segment associated with the 
finalization of the Company's fourth quarter goodwill impairment testing. Including the fourth quarter 2008 estimated impairment 
charge, the Company's total non-cash impairment charge was $230.0 million. This charge related to the Company's 2007 



acquisition of RIA Envia, Inc. ("RIA") and the 2004 and 2005 acquisitions of two Spanish prepaid processors. 

 

Contract termination fees – The first quarter 2009 revenue and operating income include contract termination fees totaling 
$4.4 million ($3.0 million after tax) related to the early termination of two contracts in the EFT Processing Segment, as 
disclosed with the fourth quarter 2008 results. 

 

MoneyGram transaction – In the first quarter 2008, the Company recognized charges of $20.5 million associated with 
abandoned efforts to acquire MoneyGram. These charges included $17.5 million in non-operating unrealized losses associated 
with investments in shares of MoneyGram and $3.0 million in acquisition costs.

 

Segment and Other Results 

 

The EFT Processing Segment reported the following results for the first quarter 2009:

● Revenues of $46.2 million, compared to $48.2 million for the first quarter 2008. 
● Operating income of $12.0 million, compared to $10.1 million for the first quarter 2008. 
● Adjusted operating income of $7.6 million, compared to $10.1 million for the first quarter 2008. 
● Adjusted EBITDA of $11.8 million, compared to $14.9 million for the first quarter 2008. 
● Transactions of 159.5 million, compared to 168.4 million for the first quarter 2008. 

 

The year-over-year fluctuation in quarterly results was primarily attributable to a combination of changes in foreign currency 
exchange rates and contract termination fees.

 

Applying average foreign currency exchange rates from the first quarter 2008 to the first quarter 2009 results and adjusting the 
first quarter 2009 revenues for contract termination fees, the Segment's revenues, adjusted operating income and adjusted 
EBITDA would have been higher by approximately $6.1 million, $1.7 million and $2.8 million, respectively, resulting in a year-
over-year increase in revenues of 9% and year-over-year decreases in adjusted operating income and adjusted EBITDA of 
approximately 8% and 2%, respectively. The decrease in adjusted operating income and adjusted EBITDA was due to the loss 
of certain contracts discussed previously.

 

The EFT Processing Segment ended the first quarter 2009 with 9,205 ATMs operated compared to 11,917 ATMs at the end of 
the first quarter 2008. The year-over-year comparison was impacted by the expiration or termination of certain customer 
contracts during the previous twelve months that resulted in a decrease of approximately 4,100 ATMs since March 31, 2008. 
This decrease has been partially offset by expansions in owned and outsourced ATMs in several of our markets. As of March 
31, 2009, Euronet operates ATMs primarily in Hungary, Poland, Germany, Croatia, the Czech Republic, Greece, Romania, 
Slovakia, Serbia, Montenegro, Ukraine, Bulgaria, India and China.

 

The Prepaid Processing Segment reported the following results for the first quarter 2009:

● Revenues of $134.5 million, compared to $144.3 million for the first quarter 2008. 
● Operating income of $10.8 million, compared to $10.3 million for the first quarter 2008. 
● Adjusted EBITDA of $14.4 million, compared to $14.4 million for the first quarter 2008. 
● Transactions of 184.3 million, compared to 167.3 million for the first quarter 2008. 

 



Growth in operating income was attributable to organic transaction growth, concentrated primarily in our Australian, German 
and U.S. markets because of our continued success in increasing market share over our weakening competitors. 

 

Applying average foreign currency exchange rates from the first quarter 2008 to the first quarter 2009 results, the Segment's 
revenues, operating income and adjusted EBITDA would have been higher by approximately $33.6 million, $2.9 million and 
$3.5 million, respectively, resulting in a year-over-year improvement of approximately 16%, 33% and 24%, respectively. 

 

The Prepaid Processing Segment processes electronic point-of-sale prepaid transactions at approximately 421,000 point-of-
sale terminals across approximately 227,000 retailer locations in Europe, Asia Pacific, North America and the Middle-East. 

 

The Money Transfer Segment reported the following results for the first quarter 2009:

● Revenues of $53.0 million, compared to $52.3 million for the first quarter 2008. 
● Operating loss of $7.9 million, compared to operating income of $2.0 million for the first quarter 2008. 
● Adjusted operating income of $2.0 million, compared to $2.0 million for the first quarter 2008. 
● Adjusted EBITDA of $6.8 million, compared to $6.8 million for the first quarter 2008. 
● Transfer transactions of 4.0 million, compared to 3.8 million for the first quarter 2008. 

 

As described earlier, the results for the first quarter 2009 include an additional non-cash impairment charge of $9.9 million 
associated with the completion of the Company's fourth quarter 2008 goodwill impairment testing related to the Company's 
2007 acquisition of RIA. 

 

The above results reflect continued growth in volumes and profits from non-U.S. originated transactions, offset by declines in 
volumes and profits recorded on transactions to Mexico and the impact of changes in foreign currency exchange rates. 
Applying average foreign currency exchange rates from the first quarter 2008 to the first quarter 2009 results, the Segment's 
revenues, adjusted operating income and adjusted EBITDA would have been higher by approximately $4.0 million, $0.1 million 
and $0.4 million, respectively, resulting in year-over-year improvement of 9%, 5% and 6%, respectively. Operating profit and 
adjusted EBITDA did not grow as much as revenues as a result of increased correspondent costs stemming from reduced 
volume discounts on declining transactions to Mexico.

 

The Money Transfer Segment operates a network of approximately 77,100 locations serving more than 100 countries.

 

Corporate and other reported $5.2 million of operating expenses for the first quarter 2009, compared to $9.2 million for the first 
quarter 2008. The decrease is due primarily to lower share-based compensation and the $3.0 million expenses recorded in the 
first quarter 2008 for professional fees associated with abandoned efforts to acquire MoneyGram. 

 

The Company's unrestricted cash on hand was $158.7 million as of March 31, 2009 compared to $181.3 million as of 
December 31, 2008 primarily as the result of net debt reductions. 

 

During the first quarter 2009, the Company reduced convertible debt, revolving credit facility and term loan balances 
outstanding to $354.1 million as of March 31, 2009 from $374.0 million as of December 31, 2008. During the first quarter 2009, 
Euronet adopted new accounting principles requiring the proceeds from the issuance of convertible debt instruments to be 
allocated between debt and equity components so that debt is discounted to reflect the Company's nonconvertible debt 
borrowing rate. The debt discount is amortized as additional non-cash interest expense over the period the convertible debt is 



expected to be outstanding. As required, the Company has adjusted previously reported results, which had the impact of 
increasing non-cash interest expense for the first quarter 2008 by $3.0 million and reducing debt as of December 31, 2008 by 
$31 million from $405.0 million to $374.0 million. Moreover, for the first quarter 2009, the adoption of this new accounting 
principle resulted in a $2.4 million non-cash increase in interest expense. 

 

The Company expects adjusted cash earnings per share for the second quarter 2009 to be $0.29, assuming foreign currency 
exchange rates remain stable through the end of the quarter. 

 

We believe that adjusted operating income, adjusted EBITDA and adjusted cash earnings per share provide useful information 
to investors because they are indicators of the strength and performance of our ongoing business operations, including our 
ability to fund capital expenditures, acquisitions and operations and to incur and service debt. While certain of these 
calculations are used to more fully describe the results of the business, others are commonly used as a basis for investors, 
analysts and credit rating agencies to evaluate and compare the operating performance and value of companies within the 
payment processing industry.

 

The Company's management analyzes historical results adjusted for certain items that are non-operational and non-recurring. 
Management believes the exclusion of these items provides a more complete and comparable basis for evaluating the 
underlying business unit performance. The attached schedules provide a full reconciliation of these and other non-GAAP 
financial measures to a corresponding U.S. GAAP financial measure.

 

(1) Adjusted operating income represents operating income, excluding goodwill and intangible asset impairment charges and 
other non-operating or non-recurring items. Although impairment charges and acquisition costs are considered operating costs 
under generally accepted accounting principles, these unusual and non-recurring items have been excluded to enable a more 
complete understanding of the Company's core operating performance.

 

(2) Adjusted EBITDA is defined as operating income and excluding depreciation, amortization, share-based compensation 
expenses, goodwill and intangible asset impairment charges and other non-operating or non-recurring items. Although 
depreciation, amortization and impairment charges are considered operating costs under generally accepted accounting 
principles, these expenses primarily represent non-cash current period allocations or write-offs of costs associated with long-
lived assets acquired in prior periods. Similarly, expense recorded for share-based compensation does not represent a current 
or future period cash cost.

 

(3) Adjusted cash earnings per share is defined as diluted U.S. GAAP earnings per share excluding the tax-effected impacts of: 
a) foreign exchange gains or losses, b) discontinued operations, c) gains or losses from the early retirement of debt, d) share-
based compensation, e) acquired intangible asset amortization, f) non-cash income tax expense and g) other non-operating or 
non-recurring items. Adjusted cash earnings per share includes shares potentially issuable in settlement of convertible bonds 
or other obligations, if the assumed issuances are dilutive to adjusted cash earnings per share.

 

Euronet Worldwide will host an analyst conference call on Wednesday, April 29, 2009, at 9:00 a.m. U.S. Eastern Time to 
discuss these results. To listen to the call via telephone, dial 800-289-0504 (USA) or +1-913-312-1268 (non-USA). The 
conference call will also be available via webcast at www.euronetworldwide.com. Participants should go to the Web site at least 
5 minutes prior to the scheduled start time of the event to register. A slideshow will be included in the webcast.

 

A webcast replay will be available beginning approximately one hour after the event at www.euronetworldwide.com. To dial in 
for the replay, the call-in number is 888-203-1112 (USA) or +1-719-457-0820 (non-USA). The replay passcode is 9689854. 
The call and webcast replay will be available for one month.



 

About Euronet Worldwide, Inc. 

Euronet Worldwide is an industry leader in processing secure electronic financial transactions. The Company offers payment 
and transaction processing solutions to financial institutions, mobile operators and retailers which include comprehensive ATM, 
POS and card outsourcing services; card issuing and merchant acquiring services; software solutions; consumer money 
transfer and bill payment services; and electronic distribution for prepaid mobile airtime and other prepaid products. Euronet 
operates and processes transactions from 42 countries.

 

Euronet's global payment network is extensive — including 9,205 ATMs, approximately 56,000 EFT POS terminals and a 
growing portfolio of outsourced debit and credit card services which are under management in 24 countries; card software 
solutions; a prepaid processing network of approximately 421,000 point-of-sale terminals across approximately 227,000 retailer 
locations in 20 countries; and a consumer-to-consumer money transfer network of approximately 77,100 locations serving more 
than 100 countries. With corporate headquarters in Leawood, Kansas, USA, and 35 worldwide offices, Euronet serves clients in 
approximately 140 countries. For more information, please visit the Company's Web site at www.euronetworldwide.com.

 

Statements contained in this news release that concern Euronet's or its management's intentions, expectations, or predictions 
of future performance, are forward-looking statements. Euronet's actual results may vary materially from those anticipated in 
such forward-looking statements as a result of a number of factors, including: conditions in world financial markets and general 
economic conditions; technological developments affecting the market for the Company's products and services; foreign 
exchange fluctuations; the Company's ability to renew existing contracts at profitable rates; and changes in laws and 
regulations affecting the Company's business, including immigration laws. These risks and other risks are described in the 
Company's filings with the Securities and Exchange Commission, including our Annual Report on Form 10-K, Quarterly Reports 
on Form 10-Q and Current Reports on Form 8-K. Copies of these filings may be obtained by contacting the Company or the 
SEC. Euronet does not intend to update these forward-looking statements and undertakes no duty to any person to provide 
any such update under any circumstances The Company regularly posts important information to the investor relations section 
of its website .
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